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Community Development

REQUEST FOR PROPOSALS FOR
PROFESSIONAL DESIGN-BUILD SERVICES
OWNER:        MILLE LACS BAND OF OJIBWE

DATE ISSUED:  3 AUGUST 2020
                       43408 OODENA DRIVE
                      ONAMIA, MN 56359                   

BID DATE:          19 AUGUST 2020
PROJECT:     NEW TRIBAL COURTS MODULAR BUILDING              
 

             
TO: 
          QUALIFIED GENERAL CONTRACTORS
THIS IS NOT A CHANGE ORDER NOR A DIRECTION TO PROCEED WITH THE WORK DESCRIBED HEREIN.

I. INTRODUCTION
The Mille Lacs Band of Ojibwe, Community Development office will be accepting sealed Request for Proposals for the construction of the new Tribal Courts Building in District I.  Proposals will be due Wednesday 19 August 2020 at 3:00 PM.  Statements received will be opened and qualified by the Mille Lacs Band of Ojibwe starting on Thursday 20 August 2020
The Tribe is now issuing this Request for Proposals (RFP) for design-build (D-B) services for the a pre-engineered and manufactured modular building – including design/engineering, fabrication, transportation, delivery, site work (including infrastructure such as grading, foundation, and utility hook-ups), set-up services, fixtures and finish work, for a guaranteed maximum price and a guaranteed delivery date. The Tribe is seeking Proposals from qualified modular building firms.

The courts building will be approximately 12,000 sq. ft. one level, wood framed, flat roof building.  It is anticipated the main court and 2nd courtroom will have higher ceilings.  It is located within the District I Vineland Community.  The project is subject to Federal Davis Bacon Prevailing wages and the Mille Lacs Band Tribal Employment Rights Office (TERO) statutes.  Design work is anticipated in the fall of 2020 with factory building construction over the winter, building delivery the spring of 2021 and occupancy by July 1st, 2021.
A mandatory pre-proposal site visit will be held on Wednesday, August 12th at 1:00pm. Address is 17230 Noopiming Drive; Onamia, MN 56359 

Directions to project site:  From Jct. Hwy 169 & Wagidaaki Drive:  Take Wagidaaki west  approx. point .3 Miles and take a right onto Noopiming Drive.  Site will be on your right.
II. STATEMENT SUBMITTAL INSTRUCTIONS

Companies must notify, via email, with their intent to submit a response to the RFP to:  


Mike Moilanen, Director of Planning and Project Management


mike.moilanen@millelacsband.com
COMMUNITY DEVELOPMENT / PROJECT MANAGEMENT RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS FOR ANY REASON.
All Statements of Qualifications must be received at the P.O. Box no later than 3:00 p.m., Wednesday 19 August 2020. Statements MUST be mailed to: 



Mille Lacs Band of Ojibwe



Commissioner of Community Development



Sealed bid: New Tribal Courts Modular Building


P.O. Box 509



Onamia, MN 56359

**Please note that the bids must be submitted via mail to the P.O. Box. FedEx and UPS will not deliver to a P.O. Box and the Onamia post office will not accept hand delivered items. Please plan accordingly to ensure the timely receipt of your bid submittal. **

PROPOSALS NOT SUBMITTED IN THIS MANNER WILL BE REJECTED.

III. CONTENT OF RFP Submittal
1. Cover Letter/Title Page - Include name of project, name of the company, local address, telephone and fax number, name of the contact person, and the date.

2. A statement of project understanding and approach;
3. A detailed total turnkey cost of the project, using the listed requested square footage.

4. Please be as detailed as possible as to products being proposed
5. A preliminary sketch of a site plan;

6. A preliminary sketch of a floor plan;

7. One or more preliminary conceptual sketches showing the elevation of the building;

8. A listing and description of the quality of materials and equipment to be installed in the building;

9. Preliminary design-build pricing for the project; and

10. Detail the company’s experience performing commercial design build projects and give examples by listing projects, costs and indicating company’s role in project. Highlight pertinent construction experience of this building type. Include information regarding company’s history, years in business and annual volume.

11. Provide the qualifications and resumes of the professional staff that will be assigned to the project. Include the name(s), experience, and qualifications of person(s) that will be routinely responsible for the management and administration of the project.

12. Detail the company’s assigned Project Manager’s experience performing multi-million dollar commercial projects and give examples by listing projects, costs and indicating the Project Manager’s role in project. Highlight pertinent construction experience.

13. Detail the company’s assigned Job Superintendent’s experience performing multi-million dollar commercial projects and give examples by listing projects, costs and indicating the Job Superintendent’s role in project. Highlight pertinent construction experience.

14. Detail examples of how the company and the assigned personnel to this project have delivered past projects on time and on/or under budget.

15. Detail the company’s past performance with regard to existing or previous projects or activities with the Mille Lacs Band of Ojibwe and/or other federally recognized Indian Tribes. Detail the company’s experience working with Tribal Employment Rights Office (TERO). 
16. Any information concerning the firm’s qualification for preferences, including Native American ownership

17. Detail the company’s willingness to enter into Mille Lacs Band’s Standardized Contract.

18. Detail the company’s experience performing construction projects utilizing Davis-Bacon wages and certified payroll documentation requirements.

19. Detail the company’s ability to mobilize appropriate personnel and subcontractors at sufficient levels to complete the project or activity within a specified project schedule.

20. References - Please include a list of project client references and contact information where related where related services were provided by the staff identified above. 
21. Please submit Three (3) copies of the Response to the RFP. One copy to be an original signed copy, others to be marked as “Copy”.
IV. SELECTION PROCESS
1. The Tribal Courts Building Committee will review and score all submitted responses. 

2. The top scoring company will be invited to work with the building committee to further define the project and ultimately finalize a not exceed total guaranteed price on the project.
The Tribe currently anticipates selection and contracting with the successful firm by October, with the building being factory constructed over the Winter and delivery to the site in the spring with the project being substantially complete and ready for occupancy by July 2021. The Tribe’s construction budget for the turnkey design-build expansion project is approximately $2,000,000, and the successful firm will offer the best design features, square footages, and quality for its proposed price.  The successful firm will be expected to negotiate and execute a turnkey design-build guaranteed maximum price contract with the Tribe which will include the obligation to comply with applicable special conditions of the Department of Justice Office of Justice Programs Bureau of Justice Assistance, which are available upon request, and to comply with applicable Tribal policies and procedures. The turnkey contract form will be the Standard Mille Lacs Band Contract.

The expansion project will be on Tribal trust land of the West side of Highway #169 located in the Vineland community within District I. The aerial map in Appendix A shows the location of the site.  The site currently has a modular building and associated parking on it.  Demolition or removal of the current modular as well as its pier footings will be included in the awarded construction package.  The existing parking lot will remain.  The new building will be constructed on foundation system with 60 inch deep frost footings and will meet the Mille Lacs Band of Ojibwe Building Code.
As currently envisioned, the project will include the desired spaces and rooms and the building and site features outlined in Appendix B. The Tribe has identified these spaces, square footages and features as its optimal outcome for the expansion project. If these are not achievable within the project budget and schedule, elimination of some rooms and reduction of some areas from the project can be accommodated, with consideration given to future phases after completion of the current project as additional funding becomes available. The successful firm will work closely with the Tribe’s Project Management Staff and courts building design committee on the features, square footages, floor plan and site plan during the design/engineering phase of the project; the collaborative design/engineering process is anticipated to result in plans and specifications approved by the Tribe and in an agreed guaranteed maximum price for turnkey construction based on the approved plans and specifications. The building design committee consists of Courts staff as well as Project Management staff.

Evaluation of Proposals will be based on the criteria listed in Appendix C.

APPENDIX B

DESIRED EXPANSION SPACES/ROOMS AND BUIILDING/SITE FEATURES

Spaces and Rooms

	
	
	
	
	FT2

	vestibule
	
	
	
	240

	security
	
	
	
	240

	public lobby/waiting
	
	
	720

	reception
	
	
	
	300

	large courtroom
	 
	
	1750

	second courtroom
	 
	
	1280

	jury room
	
	 
	
	440

	external attorney/client rooms(4)
	144
	each
	576

	peacemaker case manager
	 
	
	360

	court administrator
	 
	
	216

	clerk/sec
	
	 
	
	288

	bailiff and assist bailiff
	 
	
	252

	court coordinator
	
	
	192

	court case manger
	
	
	192

	flex 
	
	
	
	192

	chief justice
	 
	
	240

	district judge chambers
	 
	
	220

	court attorney
	 
	
	144

	law clerk
	
	 
	
	144

	associate judge
	 
	
	220

	
	
	
	
	

	
	
	
	
	

	break room
	 
	
	400

	work room 
	
	
	240

	file space (additional)
	 
	
	400

	conference room
	
	
	320

	
	
	
	
	

	
	
	
	
	

	public restrooms
	
	
	576

	staff restrooms
	
	
	400

	private restrooms (2)
	150 each
	
	300

	
	
	
	
	

	circulation
	
	
	500

	mechanical space
	
	
	300

	storage
	
	
	
	200

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Approximate TOTAL FT2
	11842


Note: It is anticipated that the turnkey contractor will work closely with the Project Team during design/engineering to balance project budget by either increasing or decreasing square footage
Key specifications

Natural Gas furnaces with ducted supply and return including ducted Central Air Conditioning and Heat recovery Unit

LP Smartside or Hardy siding

Membrane roof

Commercial door frames with solid core wood doors

All cabinets to be maple with silestone tops

LED lights with occupancy sensors throughout

All rooms wired for CAT 6 and will have USB charging ports
All courtroom walls, ceilings, and ducts with be soundproofed.

Building will be fire sprinkled and include a dialer

Security system will be provided

A/V provisions in the courtroom, an allowance for these items can be placed in the building budget.   Please utilize a $30,000 allowance for equipment only

SECTION II – BIDDING FORMS

Bidding Requirements and Contract Forms

COMMUNITY DEVELOPMENT
PROJECT MANAGEMENT

FY 2020 CONSTRUCTION BID FORM

REQUIRED FOR ALL BIDS

FIRM NAME: __________________________________________________________________________

JOB/PROJECT: Tribal Courts- Modular Building               
Modular Building Cost (12,000ft2 x $ per ft2=)

PRICE: 

__________________________________________________________________$____________________

                      (Written Value)                                                                                               (Dollar Amount)

Modular finishes on-site

PRICE: 

__________________________________________________________________$____________________

                      (Written Value)                                                                                               (Dollar Amount)

Site work 
PRICE: 

__________________________________________________________________$____________________

                      (Written Value)                                                                                               (Dollar Amount)

BASE BID LUMP SUM PRICE (=+ Modular Building+ Modular Finishes Onsite + Site Work): 

__________________________________________________________________$____________________

                      (Written Value)                                                                                               (Dollar Amount)

Acknowledgement of Addendum(s): 1) __________ date    2) ___________date   3) ___________date

BID GUARANTEE PERIOD:

I agree to hold this bid open for a period of 90 days after the bid opening.  If this bid is accepted I agree to execute a Contract and/or a Purchase Order with the Mille Lacs Band of Ojibwe along with furnishing all required bonding (if required) and insurances.

TERO COMPLIANCE:

I understand that this company, its subcontractors and all employees performing work on this project will be expected to comply with all Mille Lacs Band TERO Compliance Regulations. Upon being informed that I will be awarded a contract for this project, I will submit all required TERO Compliance Plans directly to the MLB TERO Office for review and approval.

Acknowledgement of TERO Compliance:  _________________________
ATTACHMENTS REQUIRED:  Failure to provide any of these attachments will result in bid disqualification. 
· MLB BID FORM (MUST BE SIGNED)

· MLBO VENDOR LICENSE
· COPY OF CURRENT INSURANCES
· LETTER FROM BONDING SURETY

NAME: ________________________________________TITLE:________________________

SIGNATURE: _______________________________________DATE:____________________

FIRM NAME: ________________________________TELEPHONE:_____________________

ADDRESS: ____________________________________________________________________

EMAIL ADDRESS: ____________________________________________________________

